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Foundational Beliefs/Bias

“ No amount of good is ever wasted.”
All kids are worth it: Empowering youth matters.
Obstacles can be overcome.
Circle of Courage (Brendtro and Brokenleg) theory 

(Belonging, Mastery, Independence and Generosity) 
helps us understand people.
Restorative philosophy is necessary.
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Circle of Courage and Restorative Practices 

Circle of 
Courage:

Restorative Practices:
• Encourages strong relationships  

(belonging) 
• Encourage students to take 

responsibility for their 
wrongdoing (independence)

• Encourages students to make up 
for their mistakes by working with 
others (generosity)

• Encourages students to be 
themselves (mastery)
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KIDS WHO OUTWIT ADULTS: 
Larry Brendtro and John Sieta

“By default, schools that aren’t 
creating positive climates are in the 
business of negative youth 
development. Bluntly, they are 
making delinquents.”
-Kids who Outwit Adults (p. 17)



The 10 d’s of DEVIANCE…

R.A.P. Guidebook



Common teacher/staff responses when 
faced with behavior issues at school:

That's is outrageous. You 
cannot speak to me like 
that. That is unacceptable.

If you do this, You will miss 
recess/lunch or I will call 
home.

You can't get away 
with this behavior of 
your's.

You need to go to the 
principal's office.



Possible student responses:

This is unfair
You don’t care or I don’t care
You don’ t understand me
You never listen
You hate me or I hate you.



Independence
feels powerless,
rebels, bullies

Mastery
feels frustration,

Fights staff

Belonging
feels shame,
hates others

Generosity
feels purposeless, 

misuses others

RESTORE

Reclaiming Youth At- risk: Futures of Promise



The lies they/we believe !?The lies they/we believe !?

I am not 
important
I am not 
important

I  am not 
loved/lovable

I  am not 
loved/lovable

I am not 
supported
I am not 

supported
I’m not good 

enough
I’m not good 

enough

I don’t matterI don’t matter
There is 

something 
wrong with me

There is 
something 

wrong with me
I don’t belongI don’t belong

I’m bad-I 
deserve to be 
punished, I’m 

guilty

I’m bad-I 
deserve to be 
punished, I’m 

guilty

I am unworthyI am unworthy







Helping Students:
- Redefine
- Reestablish
- Rediscover
- Reengage

GOOD
FROM
BAD
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Conflict can be:
 Minimised
 Maximised
 Transformed

Schools are full of conflicts. How we 
handle the conflicts matter!!!

Transforming Conflci- Moore and McDonald





















Thank you Konnor.





The Heart of the Matter

• Students are taught that the most important part of being a 
successful student is their heart. 

• If your heart isn’t in it, then you can’t be successful.
• Students are taught that CPR is what helps a heart that isn’t 

working properly physically and are told that it is also key to 
school success. 

• C.P.R. (cooperation, participation and respect) .The students are 
evaluated daily.









Trust is a Top Priority
All students, but especially those at-risk, need to know that we can be trusted. That 
trust can be gained by:

● Having compassion
● Building partnerships so that they 

are part of the process of healing
● Setting goals with them
● Restore instead of punish
● Foster resilience
● Be encouraging
● Show integrity

● Help them discover coping 
strategies

● Be present
● Recognize and acknowledge 

positive changes
● Listen
● Show interest
● Be consistent



Tips/Ideas of Where to go From Here

★ Look past the behaviour and find the inside child. Beneath every behaviour is a 
feeling.

★ “Give them what they need, not what they expect”.  (Thomas, P,  2017)

★ “Get curious instead of furious”.  (Guthrie, M, 2023)

★ Stop! Think! Respond! (Instead of react)
★ “Have grace and compassion”.  (Jones, S, 2023)

★ “When we know better, we do better”. (Jones, S, 2023)

★ “We are in the business to help and heal, not harm”. (Jones, S, 2023)



The truth that sets them/you 
free!

I am important I  am 
loved/lovable I am supported I’m good enough

I matter
There is 

something right 
with me

I belong
I’m good-I deserve 
to be encouraged, 

I’m not guilty

I am worthy






